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A Pivotal Moment

Middle school is a pivotal moment, when students either lose interest in
school or take ownership of their learning. Read to Lead meets this critical
moment for students, providing innovative online learning games and a
holistic learning experience that empowers them to choose the trajectory of
their lives.

For middle school students and teachers nationwide, your partnership is vital.

With your support, Read to Lead provides students with the opportunity to
develop their reading, writing, and social and emotional learning skills while
immersing themselves in diverse career worlds. Through our free online
learning platform, we equip teachers with a proven curriculum, tools, and
resources, all of which lead to a transformative impact for their students’
academic and social-emotional skills.

In our 2021 annual report, you'll see how your dedicated support is making
it possible for Read to Lead to enter a new phase of innovation and impact,
building on the 30-year history of Classroom, Inc.



Board of Directors

We're deeply grateful for our Board of Directors, who contribute
their time, talents, and support to bring Read to Lead’s impactful
programs to teachers and students across the country.

Lewis W. Bernard Nicole Campbell Beverly Fanger Chase Christina Chiu Jon Friedland Lisa Kennedy

Chair, Read to Lead; Founder, Ownership Secretary, Read to Lead, CFO, Empire Realty Trust CEO, Seven Turns LLC Founder & CEO of KBS, Inc.
Chairman, American Museum is the Future Senior Counsel, Davis Polk

of Natural History & Wardwell LLP

Shannon Kete Mita Patnaik Nicholas Rudenstine Carl W. Turnipseed Cynthia Vance
COO, Education Organizations Vice President of Customer Private Investor Executive Vice President Advisor, Public Education
Success, Oracle NetSuite, Inc. (Retired), Federal Reserve Organizations

Bank of New York
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C|CISSI’OOFH, 1§ ad ~_A Entering a new era

Engaging Students » Supporting Teachers

We have entered a new
era as Classroom, Inc.
\ officially changes its

- name to Read to Lead.

For nearly 30 years, Read to Lead (formerly Classroom, Inc.) has created learning games that
invite middle school students to “be the boss” in virtual workplace scenarios and empower them N LA L, i S R T B 1

to build the skills to succeed in school, in their careers, and in life. With the dedicated support of Lead

our donors and partners, we have achieved significant milestones in both innovation and impact. As we continue to innovate

and scale for impact,
embraching Read to Lead
as both the organization

It started with an idea Classroom, Inc. is founded E
Lewis W. Bernard has an innovative idea: Lewis founds Classroom, Inc., joined by ! and program name better
the simulation software used to train his leaders such as Board Member Carl : encapsulates our mission,
company's global workforce could be adapted W. Turnipseed. In partnership with E --- vision, and proven approach
to change the way that students learn. In the Columbia Teachers College and Bank | | .
era of floppy disks, his idea introduces the Street College of Education, Classroom, : ! to learning.
concept of career exploration through game- Inc. creates The Parkside Hotel, a software- E
based learning and technology. based simulation where students : .

__________ __. manage a hotel, v Read to Lead is how the

---------------- communities we serve 2022
know us already. -----------c-oooo . -

Read to Lead is born Impacting classrooms nationwide

With a grant from the Gates Foundation, Read to Lead digital learning games, On top of improving their reading comprehension, Read to Lead taught
Classroom, Inc. pilots our Read to Lead digital curriculum, and resources reach a new . .

learning platform, inviting students to “be the milestone: supporting a total of 1 million [my students] the skills they need to be effective leaders. The Read to

boss” in various career worlds. As a freely students since Classroom, Inc.’s founding. Lead games are immersive, real-world workplace environments where

accessible, web-based technology, Read to The Million Words Read Challenge . o .

Lead hones in on literacy and leadership skills launches to encourage classes to read TM students are challenged to make important decisions, preparing them

and provides teachers with a new level of data words together. for life outside of their classrooms.”

and insight into student progress.
Kiwonda Riley

Assistant Principal, Kyle, Texas
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Empowering the generation
of readers and leaders

Read to Lead provides middle school teachers and students with a holistic learning
model and curriculum that combines literacy, social-emotional learning (SEL),

and career exploration.

A uniquely engaging way to learn

Read to Lead online learning games READ

put students in charge in authentic

workplace scenarios where they TH'NK
have to read closely, think critically, LEAD

lead a diverse team, and solve

complex problems.

The characters in our games reflect the
diversity of the communities we serve,
allowing students from all backgrounds
to envision themselves as leaders

and to become agents of their own

learning.

“My students got so caught up in Read to Lead and solving the
situations that they didn’t even realize they were reading so many

words or think of it as a “reading assignment.”

Louanne Smith
8th Grade English Teacher, Jefferson, South Carolina

A proven literacy tool

Research shows that reading is the main predictor of a student’s ability to transition into
high school and achieve future educational and economic success, but 80% of 8th graders

living in poverty are below proficiency in reading.

Makes 7+
Reads 3,000+ words leadership decisions

Writes an evidence- Completes an
based reflection ELA assessment

WHAT DOES READ
TO LEAD PROVIDE?

EXPLORATORY
Read to Lead combines exploratory GAME PLAY

gameplay with reading and writing READING
opportunities that provide educators with WRITING

embedded assessments and help them

improve their students’ learning outcomes.

“Read to Lead changed how I felt about reading and writing. | saw
a lot of crises in episodes, and because | had to read and write
in detail to make decisions and get the job done, | was able to

become a stronger writer.”

Macayla C.
Ninth grade student, Tarrant, Alabama



Social-emotional skill development Insight into career possibilities

<K EENTE. As “the boss” in a virtual workplace, students must collect

information, assess multiple viewpoints, and ultimately...

Career exploration plateaus in 8th grade. Tellingly, 81% of high school dropouts report that

Welcoitia, boia! real-world learning opportunities would have improved their chances of staying in school.

Let's look around

make difficult decisions to solve real-world problems.

“Read to Lead was a new way to experience

being in the medical field — it's very different

from having to read an article and answer some
questions. You get to interact with other
professionals in the game. It really makes you

feel like you're in the workplace.”

Read to Lead provides students with

Ninth grade student, Bronx, New York
opportunities to try new approaches,

make mistakes, and learn from them . .
Read to Lead offers career exposure at the critical middle school moment. Through
— helpi h I ial- : : . :

elping them to develop socia game-based learning, students experience over 30 careers at the time when occupational

emotional skills to succeed in life. identity is beginning to form.

Who Read to Lead Serves

S0k © 59%

students ao (m[m] identify as Black,

Indigenous, or

“‘Read to Lead taught us determination. |t
pushed us forward to persist. You see people in
the [virtual] workplace like Clive who works with
volunteers. Even though they had bad beginnings,
he gave them the chance to change the world

and provide for the community. So it doesn’t
matter how you started. If you persist, you will
do well; you will actually be a good person.”

nationwide People of Color

Clive

N—t

attend Title 1
schools
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In 2015, a group of middle school
students from the Tarrant City public
school system had the opportunity to
experience Read to Lead learning games
for the first time. Enrolled in a summer
program in their hometown of Tarrant,
Alabama, they quickly learned what
it meant to “be the boss.” They were
introduced to diverse storylines and
characters that allowed them to imagine
careers and new possibilities..

One of the students from the first Read
to Lead cohort in Tarrant is Jalen, who is
now an 11th grader. When he reflects on
his Read to Lead experience in middle
school, he remembers it being something
that made him excited to come to class
and see reading in a new and positive way.
Being “the boss” in a virtual workplace
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scenario also made him picture himself
even more as a leader in middle school
and in his future adult life. To Jalen, a
leader is a person who is hardworking
and motivated, and who perseveres
through hard times.

Jalen shared that reading has helped him
expand his vocabulary. When he writes,

he thinks about how he could develop his
thoughts and create a story out of them.
As he looks forward to his next steps after
high school, he told us,

“Now that I’'m getting closer, |
see myself taking on my next
challenge in life. | see myself
getting into photography or

videography. | see myself going
to college to get these skills.”

Since 2015, more than 1,500 students
in Tarrant City Schools and in Greater
Birmingham have benefited from Read to
Lead digital learning games and lessons.
Our partnerships in Greater Birmingham
are made possible by the generous
support of the Max and Lorayne Cooper
Foundation, who made a leadership
grant of $500,000 in 2021 to continue
to expand our impact in the community
over the next three years.

Like many teachers, Lindsey Barlow, a

5th Grade Reading and Social Studies
teacher from Polk County Public Schools
in Florida, found herself struggling with
students who were skimming through
reading course material without closely
reading and comprehending it. With the
Florida State Assessment (FSA) quickly
approaching, Lindsey needed a program
that would spark her students’ interests,
encourage them to read closely, and
boost outcomes.

Lindsey began implementing Read
to Lead in her “Intervention and Reading”
blocks for about 30 minutes each day.
When time allowed, she would also
use the discussion prompts, debate
guestions, and wrap-around content
provided on the platform to deepen
the learning.

She was surprised to see how the
real-world element of being in a virtual
workplace setting helped her students
expand their vocabularies. The essay
writing, highlighting, and summarizing
exercises also helped them stay engaged
throughout the game and prepare for
the FSA.

On top of test preparation, two of
Lindsey's classes read over 1 million
words together and joined the Read to
Lead Millionaires Club — all of which
contributed to a successful end to the
school year.

11



Driving innovation forward

Creating the next
generation of Read to Lead

New York Life Foundation
The New York Life Foundation has been a

NEW YORK LIFE
FOUNDATION

leadership partner of Read to Lead for more than

ten years, contributing philanthropic grants and
hundreds of hours of volunteer support.

Our Board of Directors

Read to Lead’s Board of Directors provide
strategic guidance, professional expertise, and
financial resources to advance our mission.

Read to Lead Supporters

At every pivotal moment, our donors have made
innovation possible, from launching Read to Lead
to creating our Million Words Read Challenge to
keeping Read to Lead freely accessible.

AT&T Aspire Accelerator

Read to Lead was selected as part of the 2021
AT&T Aspire Accelerator, a six-month program that
provided the funding and mentorship to scale

S
E:é AT&T

our efforts to narrow the homework gap and
stem the tide of COVID-19 learning loss.

“Read to Lead instills leadership in the minds of young people, so they

believe in themselves as leaders and seek a path through one of the most
important channels - reading.”
Carl W. Turnipseed

Read to Lead Board Member
12

Introducing the role of Lead Pharmacist

University of

Pittsburgh
Read to Lead collaborated with the University
of Pittsburgh School of Pharmacy’s faculty

School of
Pharmacy

and students to create a new series of online
learning games that immerse middle school
students in the role of a lead pharmacist. The

new games provide an in-demand career world
for students to explore and a model for the »
creation of other games across career fields. vh

Supporting social-emotional learning (SEL)
Through a partnership with Digital Promise
® ® and generous support from the S & L Marx
D Ig Ita l Foundation, we created new features to
. ] ” support SEL skill development, including a
Prom Ise holistic dashboard that provides teachers

with real-time insight into student progress.

Developing a new financial services game

In 2022, Read to Lead is partnering with BlackRock to create games set in the financial
services industry. BlackRock team members are informing the creation of realistic scenarios
that provide windows for students into financial careers, as well as decision points that
reinforce healthy financial choices and behaviors.

13



A Transformative Impact

on Teachers and Students

As Read to Lead envisions its future, our goal is to provide a holistic learning experience that
impacts middle school students and teachers at scale and provides educators with the tools and
resources they need to boost student engagement and achievement. Key initiatives include:

Building a powerful network of Educator Leaders

In 2020, we launched a new network of Educator Leaders. Coming from diverse backgrounds and
communities, our Educator Leaders provide insight into the development of new learning games and
teacher support resources and serve as proud ambassadors for Read to Lead.

Providing early career exposure and exploration

Read to Lead: Live! is an interactive webinar After attending American Ballet Theatre
series where students get a front-row seat principal dancer Misty Copeland’s webinar,
for career exploration and learn how the skills Read to Lead student Zhasa shared,

they're building within the learning games can . )
My favorite part was to learn about a Black

legend in ballet because I'm Black too. It was
amazing to meet a Prima Ballerina and an
author at the same time!”

lead to real world careers. In its inaugural year,
38,000 students heard from 9 leaders who
are passionate about what they do and are
making a difference in the world.
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Expanding the Million Words Read Challenge

An integral way Read to Lead is building on innovation and scaling for impact is through
our Million Words Read Challenge. In 2019, we launched our first ever challenge for classes
to read one million words together. Since then, more than 5,000 students across 238
classes have crossed the finish line and achieved the TM words milestone.

At New Bedford Public Schools in
Massachusetts, the Teaching and
Learning Specialist at the school saw
the Million Words Read Challenge on

Facebook and immediately started -
brainstorming with the teachers how they ;f. WG I"e Wj “r”*‘f
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could use this challenge to fuel reading “’E ] B
engagement with their 5th graders. = H ALFWIU\\{ i.?-}_:i-%‘:'!
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After a few days of using Read to Lead, ; H (‘ i [

students in Amanda’s class were

hooked. Not only did their motivation

to read improve, but the students

started to become curious about

various career paths. while others didn't need it. When active
inside the game, students can opt to have

Read to Lead also allowed Amanda to the text read to them. “This is helpful

differentiate instruction as needed. Some because all my students are at different

students used the Text to Speech feature, [reading] levels,” Amanda said.

“My favorite moment in using Read to Lead is when a student came in on a
Monday after the weekend and said “Mrs. Flanagan, | moved us from 25th to
24th on the leaderboard when I finished the last game! They were playing over
the weekend because they wanted to reach Millionaire Status!”

Amanda Flanagan

5th Grade Teacher, Massachusetts
15



Corporate & Foundation Partners

The support of our donors makes our impact possible. In addition to our
generous individual donors, our corporate and foundation partners include:

4
LTMAN N
OUNDATION \‘::j AT&T EL%RIL{NEE
Booth Ferris Foundation MAK ANL LOBAYNE COOPER .. . . .
FOUNDATION Digital Promise

EMPIRE STATE L GENERAL
FIRESITE EJoIC @ SENERAL

Mary Alice Fortin Foundation

HEARST, Gerndations — The Hyde and Watson Foundation  Lone Pine Foundation, Inc.

L]/
COMCAST 7, NORTHERN

Morgan
NBCUNIVERSAL &/ TRUST

NEwW YORK LIFE & el
FOUNDATION ORACLE il ngt

S&L MARX \/ THE VIDDA
FOUNDAT N : T N
e CELECT EQUITY FOUNDATION

<https:// readtolead.org/financials/ >

Visit to view our audited
financial statements.
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“What’s unique about Read to Lead is that students are learning to

enhance their academic skills, but they're also learning about themselves

and what might be possible for their future.”

Pat Duff
Read to Lead Donor
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Our Supporters

Acacia Capital Corporation
Achelis and Bodman Foundation
Lauren Adam

Michelle Aguilar

Leigh Alter

Altman Foundation

Amazon Smiles Foundation

Photeine Anagnostopoulos
and Jim Stynes

Anonymous (3)

Barker Welfare Foundation
Patricia and Thomas Barry
Sylvia Barsion

James G. Basker

Jilland Lewis Bernard
Blackrock FIT.

Booth Ferris Foundation
Bridgemill Foundation
Lisa and Don Callahan
Nicole Campbell

Jayden Campbell

Dr. Jane Canner and
Kevin O'Mealy

The Carson Family Charitable Trust
Lisa and Richard M. Cashin
Colin Cavanagh

Matt Chacko
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Carolyn Chaliff

Beverly Fanger Chase
and Dr. Herbert Chase

Christina Chiu
A. Dev Chodry
Christine Ciampini

William L. & Lesley H. Collins
Family Foundation

Max and Lorayne Cooper
Charitable Foundation

Eileen Curran

Constance Curran

Lise Scott and D. Ronald Daniel

Lauri Novick and Geoffrey Dann

Melissa Davenport
Dr. Laura De Luca

Anthony & Christie de Nicola
Foundation

Roberta and Steven Denning
Ronald DeSoiza

Digital Promise

The Dimenna Foundation
Matt Doherty

Shula Ehrlich

Ed Uihlein Family Foundation
Amina Elderfield

Epstein Teicher Philanthropies

Brad Farber
and Natalie Zfat

Allen Feliz
Lisa Field

Jeanne Fisher

Shaiza Rizavi and Jon Friedland

Mickey Fuertes

Courtney Gacona

Diane Gacona

Margaret and Robert Gartland
General Atlantic Foundation
Carolyn Giblin

Gilder Foundation

Brian Goldston

Matthew and Liz Gossens Eide

Mary Alice Fortin Foundation
Ellen Futter

Alison Guerzon

F. Philip Handy

John and Wendy Havens
Louise and Peter Havens
Christopher and Tracy Haynes
Olivia and Nick Haynes

Jean Haynes

Hickory Foundation

Sharon and William X. Higgins
Franklin W. Hobbs

Tamara Hoover

Hultquist Foundation
Melanie Jackson

Michael and Narindar Kelly
Lisa Kennedy

Thomas L. Kempner, Jr.
and Katheryn C. Patterson

Shannon Kete

Kathleen and Paul G. Kimball
Daphne Konstantinides
Madeline and Philip Lacovara
Robin and Brian Leach
Alison and Robert Leupold
LFH Foundation

Molly and Chip Linehan
Lipton Foundation

Lone Pine Foundation
Amanda Lydon

Karol and Gerard P. Lynch
Stacy Maceda

Marc Haas Foundation
Marilyn McCauley

McClean Family Foundation

Sandra Baum and
Michael S. McPherson

Karen Menard
Allison and Roberto Mignone
Mary and Lloyd Morrisett

Morgan Stanley Foundation

The Moriah Fund

Dana and Mario M. Morino

Lydia Morris

Jennifer Morris
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Deann and Daniel Murphy
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Comcast NBCUniversal
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Christina and Christopher Oliver
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Nicole Reichenbach

Robertson Foundation
Madeline Rodriguez Harris

E. John Rosenwald

Mary and Alex Ross

Bret Rubin

Nicholas Rudenstine
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Patricia Schaefer
Jeanine Schum

Judith Sennish

Select Equity Group, Inc.
Sammy Shubbar

Frank V. Sica

Elizabeth Skaflestad

Lorraine Shanley and
Dr. David Snyder

Nancy and John Sommi
Anne M. Tatlock

Deborah Good and
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Tudor Foundation

Joyce and Carl Turnipseed
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Cynthia and Lee Vance

Karen Vastola

Lisa and Frank Wohl

Migs Woodside
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Anthony A. Yoseloff
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Empowering the next
generation of readers
and leaders
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